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A g o § | M| g | A ;; ey | 7

ME] - .

A 2,699 138 587 | 1,974 | 1,995 | 395 | 214 2 3] 90
M 424 424 23 | 395 6
i 214 2 3 209 214
o+ 132 1 1 130 132
oI 145 1 19 125 145
g3 94 94 94
& 77 77 65 12
24t 56 4 8 44 56
47| 517 31 94 392 460 57
Page! 95 8 24 63 95
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ABSTRACT

A Study for Planning on Creating & Operating

Cultural—-Complex Community Center in Local Community

Creating & Operating Cultural-Complex Community Center is a new
policy that remodels the unused space — such as abolished schools or
warehouses — or existing cultural facilities and sports facilities — such
as museums, art centers, and so forth — and offers local residents or
amateur art clubs the opportunities to participate in the art & culture
in their daily lives,

This study aims to suggest the desirable way to create & operate
cultural—complex community centers for the next few years, For this,
benchmarking the similar cases at home and abroad, visiting local sites,
and conducting in—depth interviews have been carried out, Also, Focused
Group Interviews with experts has been implemented,

The main suggestions drawn up from this study are listed below,

Firstly, the plans to create & operate cultural-—complex community
centers have to be made with the consideration of the needs of local
community,

Secondly, beyond constructing the hardware, the software—oriented
approach which put an emphasis on humanware (such as operational
manpower, cultural coordinator) and on programs should be taken into

account within the plans,
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Finally, securing their own revenues, making full use of volunteers,
and talent donation from local residents or users are important factors

for the sustainable development of cultural—complex community centers,
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